[image: image1.jpg]o Way 4gg

N

()
\Scou





Project funding application form
The CWA is a charity – we need to be sure we are spending money in line with our charitable objectives and to be able to demonstrate that we are.  Bear this in mind while completing the                                                                                             form and when in doubt give us more information rather than less
We know that every project is different – just fill in what you can to help us as much as possible. Getting something to us early in the process is usually a good idea.
This form is not a “one shot” - we realise that things will change as more information becomes available. We expect it to go back and forward a little. At the end however it will be the document of record formally approved by the trustees and an agreement between the recipient of the funds and the CWA.
We may, particularly with big outlays, need to raise targeted cash by an appeal through our website and our mailing list. Expect this process to take longer and it may not succeed.
This form (and any request for help) can be sent to any trustee or info@cotswoldwayassociation.org.uk . Usually the first step will be that a trustee is appointed to talk through any issues before submitting to the board. The process can be quite fast – we can and do vote electronically, so there is no need for a wait until the next meeting.
	
	
	CWA comment (red indicates we have a problem with a heading or need more information)

	Project name (something short and unambiguous we can use on our website and reports)
	
	

	Primary contact for feedback and questions – name and contact details (email is very much the easiest for us)
	
	

	Which named route is it on? (our constitution lists the routes we support and they are listed on the website. If the project isn’t on one of these we can’t help)
	
	

	Exactly where  (Grid reference please and a very brief description of location)
	
	

	Why is the project worthy of support by the CWA? (remember our charitable objective “conservation and protection ...for the public benefit”)

	
	

	How far has the planning progressed so far? (some options are offered – strike out those that don’t apply, or write your own)
	1) Initial landowner consultation, now reviewing feasibility, - looking for an initial indication of possible CWA support
2) basic planning done with a rough estimate of costs and all permissions in place – looking for formal CWA assessment and conditional support.
3) Costed, suppliers selected, ready to go once the cash is in place – looking for full CWA commitment

	

	How much will it cost? ( assume zero cost for volunteer labour, but remember to allow for small sundry items, gate springs, fastenings etc. At early stages a best guess is fine, but make it very clear that it is potentially inaccurate)
	
	

	How much are you hoping for from the CWA? (give us an indication about any other possible contributors and what point negotiations have reached)
	
	

	How would we hand over the money? (we would prefer to pay invoices direct to suppliers/contractors, but there could be issues when sharing sponsorship with others, or taking advantage of another organisation’s discounted rates. Remember charities are not exempt from VAT)
	
	

	What can go wrong? ( as a charity it could be embarrassing if a project doesn’t happen, particularly if we have raised targeted funds. But much worse are overspends or loss of investment. Let us know how that risk is minimized.)
	
	

	Who will do the work? (Volunteering has many direct social and health benefits for the volunteers, so their use is encouraged by the CWA.  If the job needs professional contractors would want to be assured of their competence and experience)
	
	

	Timetable? (let us know if there is a specific target start and/or completion date. In any case  we need to know how long it is expected to take from our payment to a delivered project)
	
	


